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Item no. 9b 

 
Salford Health and Wellbeing Board 

 

Title of report Report from the Salford Time to AcT Group (STAT) 

Date 27 June, 2022 

Contact 
Officer 

Chris Dabbs (Chief Executive – Unlimited Potential; Greater Manchester 
Chamber of Commerce representative) 

 

1.     Executive Summary 

 

Why is this report being brought to the 
Board? - Relevance of this report to 
the priorities of the Joint Health and 
Wellbeing Strategy, the Joint Strategic 
Needs Assessment or integrated 
working 

Strong and resilient communities: “I have 
opportunities to contribute to, and benefit from, 
a strong economy with quality local jobs.” 
 
Through research and innovation, we will 
develop and innovate on our programmes of: 

• Social Value 

• Co-production and Engagement 

Health and Wellbeing Board’s duties or 
responsibilities in this area 

• Understand needs, inequalities, risks and 

assets locally 

• Determine priorities for local action 

• Promote integration and partnership – hold 

organisations accountable for their 

contribution to outcomes in the Joint Health 

and Wellbeing Strategy / Locality Plan 

Key questions for the Health and 
Wellbeing Board to address - what 
action is needed from the Board and 
its members? 

The Board is asked to consider: 
1. Its support, in principle, for the development 

of an anchor institutions network. 
2. Commitments that might be encouraged and 

enabled from anchor institutions in Salford. 
3. Its role in encouraging and enabling much 

closer links between economic development 
and public health, including through 
deepening of the mutual understanding and 
working relationships between economic 
development and public health professionals. 

4. How frequently it would be useful to receive 
updates on progress in this area towards 
addressing economic determinants of health 
and well-being. 
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What requirement is there for internal 
or external communication around 
this issue? 

None. 

 

 

2.     Introduction 

 
The STAT group meeting on 17 June focussed on the Economies for Healthier Lives 
project in Salford, for which it is the steering group. 
 
Economies for Healthier Lives is a funding programme by The Health Foundation to 
strengthen relationships between economic development and health. 
 
In Salford, the project is linked through the Salford Way to the Inclusive and Green 
Economy Strategy and to the Salford Locality Plan 2020-25. 
 
Economies for Healthier Lives - summary 
 
The project in Salford is in an initial scoping phase. This is to scope realistic economic 
opportunities in the public and private sectors in Salford, which will be prioritised by local 
people. It will work with local people to co-produce potential supply responses with a view 
to mutually / socially-owned enterprises to meet future demand in priority areas. 
 
The scoping also encompasses work towards enabling of local people to create and 
collectively own their own economic solutions, and offering anchor institutions new, viable 
local suppliers through practical market opportunities. This should not only keep more 
money and wealth in the local economy, but also afford local people more control over and 
hope for their futures. 
 
On the ‘demand’ side, the project is supporting ‘community wealth building’ by anchor 
institutions, starting with analysis of their expenditure. On the ‘supply’ side, it is exploring 
‘grassroots wealth building’, learning how to develop and equip young adults so that they 
can thrive, and how to create with them pathways into the social economy. 
 
Each of these factors will help to improve health and reduce health inequalities. 
 
Learning will be used to inform co-production with local people, as well as the development 
and implementation of Salford’s inclusive and green economy strategy. 
 
The project is also exploring the enabling of economic development and public health 
professionals to deepen their working partnerships and mutual understanding for wider 
economic and health benefits at local authority level for the City of Salford. 
 

3.     Key issues  

 
The STAT group discussed two key issues: 
 
  

https://www.unlimitedpotential.org.uk/enterprise/innovation-projects/economies-healthier-lives
https://www.health.org.uk/funding-and-partnerships/programmes/economies-for-healthier-lives
https://www.salford.gov.uk/your-council/the-salford-way/
https://www.salford.gov.uk/your-council/the-salford-way/inclusive-and-green-economy-strategy/
https://www.salford.gov.uk/your-council/the-salford-way/inclusive-and-green-economy-strategy/
https://www.partnersinsalford.org/media/qcvfgpp2/locality-plan-2020-to-2025.pdf
https://cles.org.uk/community-wealth-building/what-is-community-wealth-building/
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1. Collective action/support as anchor institutions 
 
What should the clear commitment from anchor institutions look like, particularly at a 
strategic level, in terms of wider developments / direction of travel, both individually and 
collectively? 
 
There is an initial commitment to this in terms of the work already done on social value. 
There are also clear commitments in the inclusive and green economy strategy, from which 
Economies for Healthier Lives is growing. 
 
The challenge is, however, to move from statements to practicalities. This means identifying 
genuine market opportunities that are within realistic reach of people, drawing on their 
strengths and appropriate support. It also means practical commitments that anchor 
institutions can follow through via procurement, complemented by analysis and tracking of 
spending with local and social suppliers. 
 
There is support in principle for the creation of an anchor institutions network with common 
goals and collective action within a clear framework. This would enable consistency in both 
commitments and practice, as well as sharing learning, including on encountering barriers 
 
2. Capacity and capability - economic development and public health professionals 
 
How best to improve the capacity and capability of economic development and public 
health professionals to deepen their working partnerships and mutual understanding, in 
order to take joint action to use economic development to improve health? 
 
There is clearly learning from the COVID-19 situation about how interconnected that the 
economy and public health are. 
 
The work of economic development and public health professionals is currently not well co-
ordinated. It is, however, quite likely that priorities may well be complementary or even 
aligned. 
 
Deepening their working partnerships and mutual understanding of what each other does 
and why requires commitment and open, honest conversation regularly between both 
perspectives, including what skills, knowledge and experience that they each bring. 
 
These conversations need to be meaningful and focussed, with tangible actions emerging 
for effective change. This means thinking about shared commitments and frameworks, in 
line with local strategies, and then how to work together to fulfil shared objectives, ideally 
across all sectors. 
 

4.     Recommendations for action 

 
The Board is asked to consider: 

 
1. Its support, in principle, for the development of an anchor institutions network. 

 
2. Commitments that might be encouraged and enabled from anchor institutions in Salford. 
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3. Its role in encouraging and enabling much closer links between economic development 
and public health, including through deepening of the mutual understanding and working 
relationships between economic development and public health professionals. 
 

4. How frequently it would be useful to receive updates on progress in this area towards 
addressing economic determinants of health and well-being. 

 

5.     Contextual information 

 

CONTACT OFFICERS: 

Chris Dabbs – Board representative, Greater Manchester Chamber of Commerce 

Orla McCann – Project Manager, Unlimited Potential 

 

STRATEGIC DRIVERS AND EVIDENCE OF NEED: Inclusive and Green Economy 

Strategy, and Salford Locality Plan 2020-25. 

 

THIS REPORT CONTENT HAS ALSO BEEN CONSIDERED BY: Salford Time to AcT 

Group (STAT). 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Equality Impact Assessment 

completed for the Economies for Healthier Lives project, informing the recruitment of 

diverse local people. 

 

ASSESSMENT OF RISK: Risk register completed as part of the project application to the 

Health Foundation. 

 

LEGAL IMPLICATIONS: None. 

 

FINANCIAL IMPLICATIONS: None. 

 

PROCUREMENT IMPLICATIONS: None.  

 

HR IMPLICATIONS: None. 

 


